CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET

BIA SAI GON - VINH LONG NAMDPéc lap- Ty do- Hanh phiic

Vinh long, ngay 01 thdng 03 nam 2019

. BAOCAO |
KET QI{A SAN XUA’]: KINH DOANH -DPAUTU
NAM 2018 & KE HOACH NAM 2019

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018:

1. Nhitrng thuin lgi va khé khan trong nim 2018:

a. Thuan lgi

Céng ty dugc su quan tim hd tro nhiéu mit tir cic phong, ban chirc ning thudc
Téng Cong ty; su hd trg, giup d& tur 1anh dao cdc Cong ty thanh vién va dac biét 1a
sw chi dao sat sao, kip thoi tir H6i ddng Quan tri da gitip Cong ty hoan thanh t6t cac
nhiém vu dugc giao.

Viéc van hanh san xuit — giao hang theo S&OP di budc diu gitp cho Nha mdy
gidm phan nao chi phi hang tdn kho, chii déng trong diéu tiét ké hoach san xudt, tiét
ki€m chi phi, ndng cao hiéu qua san xuét kinh doanh chung cho don vi.

Nha méy c6 vi tri dia 1y thudn loi cho viéc phan phdi giao nhin hang va 1a trung
tAm tiéu thu 16n ctia khu vuc ddng bang Séng Ctru Long. Bén canh d6, quy dit
tréng cua Nha méy con 1on, ciing sé& thudn loi cho don vi trong viéc mé rong quy
md san xudt khi Téng cong ty c6 nhu ciu.

b. Kho khian:

Trong nam 2018, thué TTPB tiép tuc duge chinh phu didu chinh ting ciing 1am anh
hwéng nhiéu téi loi nhudn ctia Cong ty.

San luong bia Tong cong ty giao nam 2018 duoc phan bd chi yéu & san phdm bia
chai, cac san phim bia lon chi chiém chua t6i 50% v6i ning lyc san xuit ctia day
chuyén chiét lon. Pidu nay 1am giam hiéu qua ddu tu cta day chuyén chiét lon cling
nhu anh huéng dén dong tién thu vé tir hoat dong san xuét kinh doanh.

C6 nhiéu thoi diém, luong giao hang thip hon nhiéu so véi thong béo 1énh 1am anh
huéng dén dong tién thu vé, Cong ty phai ting ngudn vay ngin han d& chi tra cho
nha cung cip va ndp thué nha nude.
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2. CAac chi tiéu tai chinh nam 2018:

£ Ty 1€
I%ggg" Thye hién TH/KH
TT NOQI DUNG bVvT 2018 PHCD
2018 i
(1) (2) ( /")
(3)=(2)/1)

San hrong san xuit lit 84.898.000 88.838.479 105%
Trong d6: San lugng
bia xuét khiu 1.904.990
San lwgng tiéu thu lit 84.898.000 88.639.016 104%
Trong d6:San lugng
bia xut khiu Lalet5o
Doanh thu thuin ddng | 670.415.368.374 | 735.949.131.057 110%
Trong d6:Doanh thu
i, A K 25.002.223.394
Chi phi SXKD dong | 610.634.556.496 | 644.715.447.198 106%
LN T. Thué dong 59.780.811.878 | 91.233.683.859 153%
Trong d6: Lot nhudn
bia skt it 3.467.871.105
Ty suét loi nhuin o
truée thué/VDL th iG 61

3. Cac giai phap dé dat dwoc két qua nhu trén:

a. Cic gidi ph4p lién quan dén cdng tic sin xuat, quan tri ndi bo:

Cong tac bao tri va nang cdp thiét bi: Cong tac bao tri la mdt cong tac thuong
xuyén va quan trong, dam bao cho sy hoat dong on dinh trong qua trinh sin Xuét,
Linh dao Cong ty ludn theo ddi, phin cdng, chi dao Xudng Dong luc — Bao tri phéi
hop véi cac don vi cd ké hoach mua dur phong cac thiét bi du médi quy; co lich xich
bao tri thiét bi may moéc theo dung tan suit, ddm bao mdy ludn hoat dong tbt va
khong gip phai su ¢b 16n nao trong qua trinh san Xuét.

Cong tac cung wng NVL: Lap ké hoach cung ng va thuc hién mua hang dy
phong cac nguyén vét liéu dAu vao dam bao viée san xudt lién tuc véi gia ca hop Iy,
chit lwong dat tiéu chuin va s6 luong phit hop tiét kiém chi phi cho Cong ty, gid
mua nguyén vt liéu phtt hgp véi gia thi truong ciing nhu gia mua cta cac nha may
khu vue Mién Tay

Céng tac kiém soat nguyén vit ligu dAu vao: Cong ty tudn thu dung quy trinh
kiém tra chét lvong hang nhap kho theo quy dinh cia Téng cong ty tai “Yéu cu k§
thust nguyén vét lieu ddu vao — BSG-BKT/PL-31” va Ké hoach kiém soat chit
lwgng Téng thé trong qué trinh san xut bia Sai Gon — BSG-BKT/PL-30”. Nguyén
vat liéu truée khi dua vao st dung déu c6 gidy xdc nhan chét lrgng ctia Ban Kiém
so4t chét lugng/Cong ty.
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a.

Céng tac kiém soat chét lrgng ban thanh phim — thanh phim: Coéng ty dugc
Téng Cong ty giao san xuét 05 san pham bia chai Sai Gon Export, bia chai Sai Gon
Special, bia chai Sai Gon Lager, bia lon Sai Gon Special, bia lon Lager. Cong ty
tuan thu tuyét dbi quy trinh cong nghé do Téng Cong ty chuyén giao, kiém soat chit
ché& qua trinh san xudt, san phdm bia cac loai do Cong ty san xuét ludn 6n dinh cht
lugng tbt theo gid tri mong mudbn/tiém can gia tri mong mubn va an toan vé sinh
thuc phim theo tiéu chudn Téng cong ty ban hanh. Két qua cam quan do Hoi dong
cdm quan ctia Téng Cong ty thuc hién trong nam 2018 c4c san phim bia do Cong ty
san xuét ludn dat loai tét. _
Cic giﬁi phap cii tién da thye hién nhim muc tiét giam ning luwgng, gidm dinh
mitc KTKT, hao phi va téi wu héa quy trinh sén xuit: Trong ndm 2018, Ban
diéu hanh da tiép tuc thuc hién nhidu giai phap sang kién nhim kéo giam céc dinh
mitc kinh t€ ky thuat, gép phin ting hiéu qua san xuét kinh doanh. Cac chi tiéu
trong yéu di dat dugc nhu: Pinh mtc malt giam 0.47%-0.54%; Pinh mirc gao giam
0.4%-0.72%; Dinh mirc dién giam 13,18%; Dinh mic hoi giam 26,26%.
Cic gidi phép lién quan dén cong tic thi truong:
Cong ty lién két chit ché véi Téng Cong ty, phbi hop nhip nhang véi Cong ty CP
Thuong mai Bia Sai Gon - Song Tién, Séng Hau va cdc chi nhanh dé viéc xuit hang
nhanh chéng, luin chuyén vO chai thuén lgi va hiéu qua nhét.
Tiép tuc cing cb quan hé than thiét v6i chinh quyén, lanh dao sé ban nghanh dia
phuong dé nhan duge su hd tro gitp do, wu dai tir chinh quyén nhu: giam gia thué
dt tir hon 3 ty ddng xubng con hon 2 ty ddng.
Cac giai phap tai chinh
Giam tdi da chi phi tdn kho;
St dung hidu qua vén vay ngén han;

Luén chuyén dong tién hop ly

. Cong tac nhin su, tién lirong va an sinh xa hoi

V& cong tac nhan su: Tinh dén thoi diém 31/12/2018 téng lao dong la 133 lao
dong so voi thang 01/2018 1a 143 lao dong. Trong dd, lao dong dinh bién giam 10
nguoi.

Vé tién hrong: Do ting ning suit va giam dinh bién lao dong nén thu nhédp binh
quén ngudi lao dong trong nam 2018 13 17,3 triéu ddng so v6il 3,3 tricu dong so véi
nam 2017, tang 13 %.

Vé dao tao: Téng chi phi dio tao:146 triéu dong (Do mot sb hop ddng thuc hién dén
nim 2019), gdm céc 16p:

Dao tao An toan vé sinh lao dong theo dinh ky do Trung tdm kiém dinh An toan khu
vue 2 dao tao gdm: nhém 1: 18 ngudi; nhém 2: 12 ngudi; nhom 4: 23 nguoi.

Dao tao An Toan PCCC: 50 nguoi;

Dao tao An toan phdng xa: 12 nguoi;
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- Dao tao nhin thitrc BRC: 15 ngudi

- Dao tao nhén thirc ISO 50001:2018: 44 nguoi

- Pao tao anh ngit giao tiép: 31 ngudi

- Tép huin chuong trinh phat trién bén vitng:13 nguoi

d. Vé cong tac an sinh xi hoi: Tham gia céc hoat dong tir thién xa hoi: Tai trg chi phi
xédy nha tinh nghia, gia dinh c6 thanh vién bénh hiém nghéo, ting qua cho cic tré
em, ngudi khuyét tat tai trung tim bao trg bénh nhén nghéo tinh Vinh Long véi

ngudn quy phiic lgi nam 2018 1a: 280.000.000 4.

5. Cong tac mdi trrong: Cong ty duy tri thuong xuyén viéc cap hoi néng tir ning lugng
t4i tao dé giam chi phi hon khi sir dung ddu FO va béo vé méi truong. Da ldp dat thiét bi
giam sat tryc tuyén chét lugng nudc thai nhim dam bao kiém soat tiéu chuin xa thai ra
mdi truong va da két ndi truc tuyén vé& so tai nguyén mai trudng theo yéu cdu; duy tri

t6t méi trudng xanh - sach - dep.

IL. TINH HINH THUC HIEN PAU TU NAM 2018:

Téng mitrc da thuc hién dAu tir nim 2018: 47.828.791.016 déng (Bang chit: Bon muoi
bay ty tdm trdam hai mwoi tdm triéu bdy trdm chin muoi mot ngan khong tram muoi sdu
dong) nhim ning cong suat 100 tridu lit va bé sung thiét bj theo cAu hinh thiét bj cta
SABECO (dé duoc théng qua tai Nghi quyét sé 01/2018/NQ-SAVIBECO-HDQT ngay

18/01/2018) da hoan thanh:

- 02 Tank 1én men diing 288m3;
- 01 Xe néng hang;
- Xay dung 05 phong lam viéc méi.
- Méy rita chai cng sudt 36.000 chai/ gi va hé thdng bang tai chai;
- Xay dung 06 bé moéng tank [én men
III. KE HOACH SAN XUAT KINH DOANH — PAU TU NAM 2019 :
1. Céc chi tiéu SXKD chinh nam 2019:

) Ty I¢
Thuc hién Keé hoach TH/KH
TT NOI DUNG bPVT 2018 2019 PHCD
1) @) (“o)
(3)=2)/Q)
1 | Séan lwong san xuit lit 88.838.480 85.049.410 96%
Trong d6: San luong
bia xuét khiu 1.904.990
2 | San lwong tiéu thu lit 88.639.016 85.049.410 96%
Trong d6:San lugng
bia xudt khiu Lota.153
3 | Doanh thu thuin dong | 735.949.131.057 | 673.922.503.252 92%
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Urong i Doanh thy 25.002.223.394

bia xuat khau
4 | Chiphi SXKD dong | 644.715.447.198 | 605.383.178.595 94%
5 | LNT. Thué dong 91.233.683.859 | 68.539.324.657 75%

Trong d6: Loi nhudn

Tl 3.467.871.105

T¥ suét loi nhuén :

trude thué/VDL % 61 16

2. Céc cong tic va giai phdp chii yéu dé thwe hién ké hoach SXKD nim 2019:

Trong nam 2019, ngoai viéc ké thira céc két qua quén trj diéu hanh ctia nam 2018, Ban diéu
hanh Cong ty da dé ra céc giai phap mang tinh chat d6i mé&i, phi hop véi tam nhin chung
cua Sabeco trong cong tic quan tri san xuat kinh doanh véi céc trong tAm chinh nhu sau:

a.

b

d.

Trong tim sb 1: Tuén thi cdc yéu ciu cia Luit dinh, PHPCP, Tdng cong ty va
HDPQT Cong ty:

Tuén tha triét dé céc yéu cdu Luét dinh c6 lién quan dén moi hoat déng san Xuét
kinh doanh ctia don vi dic biét 14 cac nghia vu vé thué va méi truong.

Nghiém chinh thyc hién céc chu trrong chung cia Téng cong ty vé cong tac san
xuét kinh doanh ciing nhw cic Nghi quyét cia PHPCD va HDQT Cong ty.

Trong tim s6 2: Cong tic lap ké hoach sin xuit — mua hang:

Bam sét tinh hinh san xuét giao hang theo S&OP cia Téng cbng ty dé 1ap ké hoach
san xuat tbi uu trong d6 c6 viéc mua nguyén vat liéu phu hop, dam bao mirc tdn kho
hop Iy nhim tiét kiém c4c chi phi sin xuét kinh doanh chung ciing nhu giit én dinh
chét Irgng hang tdn kho tai don vi.

Tang cuong kiém soat chét lugng d4u vao cua nguyén vét liéu, trong d6 chi trong
dén cac mat hang ma Nha méy tu mua nhu gao va mot s6 mat hang khic nhim nang
cao hiéu suét thu hdi trén cac cong doan san xuét.

Tiép tuc ra soat gid mua nguyén vat liéu d4u vao nhim kéo giam chi phi san xuét
chung cling nhu nang cao hiéu qua hoat dong ctia don vi.

Trong tim sb 3: Céng tdc bio tri va nang cép thiét bi:

Thuc hién tt hon cong tac quan Iy bao tri toan dién TPM, nang cao k¥ ning chan
doén cling nhu chu trong bao tri phong ngira nhim dam bao do 6n dinh va tinh tin
cdy ctia may moc thiét bi; giam thiéu thoi gian dimg may gian doan san xuét nhim
nang cao hiéu sudt hoat déng toan chuyén, kéo giam gia thanh chung cho nha may.
Chu trong cong tic phuc hdi vat tu phu ting hu héng, lam ngudn du phong, gidm
thiéu chi phi mua méi.

Xay dung cdm nang bao tri 1am co s& cho hoat dong bdo tri, stra chita tréd nén
chuyén nghiép va hiéu qua hon.

Trong tim sb 4: Céong tic quén Iy chit lwgng sin phdm, dinh mirc Kinh Té-Ky
Thuét, nghién ctru — sang kién va vin dé méi truong:
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- Tiép tuc duy tri viéc ting cudng cdng tac quéan ly chét lwong san phdm theo tiéu
chuan nghiém ngit cia Bia Sai Gon thong qua van hanh c6 hiéu qua cac tiéu chuin
ISO ma Céng ty dang ap dung.

- Tiép tuc ra soét, thuc hién cac giai phap sang kién, cai tién nhdm giam hao phi, dua
dinh mitc KTKT dat mttc tot hon nam 2018.

- Ap dung thanh cong céc cong cu quan tri sdn xuit nhur Kaizen va Lean 6 Sigma
nhim loai bé cdc cong doan du thira, tiét kiém t6i da chi phi san xudt ciing nhu
giam thiéu san pham khong phit hop.

- Nghién ctru, Gtng dung va nang cao ham lugng tu dong hoa qua trinh san xuét nham
giam sy can thiép ciia con nguoi trong qud trinh san xuét cling nhw giam chi phi lao
dong.

- Nhanh chéng trién khai cong trinh thu hdi nude mua tir cac mai nha xuong dé st
dung cho cdc muc dich sinh hoat va vé sinh hang ngay nhim kéo giam dinh mirc
nuée st dung trén don vi san phdm cfing nhu chu dong ung phé véi cdc nguy co
tang phi st dung tai nguyén nuwdc ngim.

- Tham gia cing Téng cong ty trong chién luoc st dung ning lugng sach ma trude

hét 1a nghién ctru, l&p dit pin ning lwong mit troi cung cép mot phin ning lugng

dién cho Nha may.

Trong tim s6 5: Cong tac nhan su - dao tao:

o

- Trién khai x4y dung hé théng d4nh gid nhan vién theo KPIs nhim lam co s cho
viéc tuyén dung, phan phéi lai thu nhdp cho ngudi lao dong theo hudng cong bing
hon dua trén hiéu qua déng gop.

- Tiép tuc dao tao ning cao ning luc quan Iy va niang luc chuyén moén cho déi ngii
dbng thoi trien khai xdy dung vin héa doanh nghiép ghn lién v6i muc tidu, chién
lugc cua cong ty.

- Tiép tuc ting cudng chim lo doi sdng vat chét va tinh thin CBCNV trong cong ty.

f. Trong tim sb 6: Céng tac kiém soat chi phi tai chinh

- Kiém soat chit ché cac chi phi san xuat kinh doanh cia don vi tudn theo Ludt dinh
va cdc chu truong chung ctia Tong cong ty.

- Str dung hiéu qua dong tién dua trén co s vira dam bdo nhu cau von luu dong vua
giam thiéu chi phi tai chinh, 1ai vay.

- Kiém soat hop Iy chi phi ton kho.

g. Trong tim s6 7: Cong tac thi truong

- Tiép tuc quan hé hop téc @ tranh thi sy hd tro, gitip do tir Tbng Cong ty va cac don
vi trong hé théng Bia Sai Gon; sy ung h chinh quyén dia phuong tai cac tinh Mién
Tay

- Phdi hop chit ché véi Cong ty CP Thuong mai Bia Sai Gon Séng Tién va Séng Hau
trong cic cong tac hd trg ban hang va quan hé dia phuong.

3. Cong tic dau tw nim 2019:
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IV.

Hé thong san xult nude khir khi cong suit 50hl/gio: 6 ty dong.
Péu tr mua méi may thanh tring bia chai, miy dan nhan céng suét phit hop day
chuyén chai 33.000 chai/gi&r va cum bing tai chai di kém vé6i gi4 tri khoang 50 ty
ddng.

KIEN NGHI:

. Nhim mang lai hiéu qua cho cb déng va  dong gop trach nhiém, loi ich db6i voi xi hoi,

cong dong, kinh mong Téng Cong ty CH phan Bia — Ruou — NGK Sai Gon, Cong ty
TNHH MTV Thuong Mai Bia Sai Gon tlep tuc hd trg gitp d& Cong ty cb phén bia
Sai Gon — Vinh Long hoan thanh nhiém vu dugc giao trong ndm 2019 va trong cic

nam taéi.

. Téng cong ty xem xét c6 chinh sach cho céc don vi gia céng duoc tra cham chi phi

mua nguyén vat liéu trong thoi han khoang 45 ngay (thoi gian twong Gmg tinh tr Iuc
nhép nguyén vit liéu dén lic san xuat — giao hang).

Trén trong./.

Nguyeén Duy Phong
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